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2 Agenda 
 September Workbook Overview
 CIMS Navigation Refresher
 Resources
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Wondering about the Part B Webinar?

 The Part B webinar was recorded and is available 
on the CIMS Training site 
(http://www.cims.cenmi.org/Events) 

http://www.cims.cenmi.org/
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Workbook Overview 

 Strand Report 
 Monitoring Activities Report (MAR)
 Focused Monitoring (FM) Reports of Findings 

(General Supervision Monitoring)
 Closeout Letters
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Accessing the Strand Report 

 The Strand Report summarizes your service area’s 
performance on the State Performance (SPP/APR) 
Indicators. 

 Access the September 2016 Strand Report from 
your Reports Page. 
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Strand Report Example

 You are able to print the document (use Print Version at 
the top of the screen to print a PDF).

 Review information with your Review and Analysis 
Process (RAP) Team

 Share this Report with all appropriate persons in your 
local service area.
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Strand Report Content

 The Strand Report displays local service area data for 
indicators reported in the SPP/APR

 The Strand Report includes links to the CIMS training 
website and other pages in the Workbook. 
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Strand Report Navigation Note

 From the Strand Report, the “Back” button in the Workbook 
will not take you back to the Reports page.

 To return to the Reports page from the Strand Report:
 Use the Back button in your browser
 Use the Reports tab to search for your Reports page
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MAR

 The Monitoring Activities Report (MAR) is included in 
every Workbook and provides important 
information to local service areas.

 The MAR can be accessed from the Reports page.
 Some messages are universal and go to all local 

service areas.
 Some messages are targeted, and are sent only to 

specific local service areas.
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Accessing the MAR

 Access the MAR from the Reports page
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Sample MAR
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Reports of Findings/ No Findings and 
FM CAPs

 Based on May Monitoring Activities: 
 (GSM)

 A Report of No Findings requires no action.
 A Report of Findings results in an FM CAP

 Access your CAP from your Task List or the Compliance 
Tab

 Work with your assigned Technical Assistance Specialist 
from Early On® Training and Technical Assistance to 
complete your CAP 
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Upcoming Due Dates

 February 2016 Workbook: 
 Request CAP Closeout – October 1

 April 2016 Workbook: 
 Submit CAP Progress Report – October 1

 September 2016 Workbook:
 Acknowledge Reports – October 15
 Submit CAPs – November 1



15 CIMS Navigation Refresher 
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CIMS System updates

 Spell check
 Works for users that have a Save button on a page.
 The spell-checker is inline, similar to browser spell-checkers.
 Right-click on the red underlines to display the dialog box to 

select the corrected text. 

 Auto save 
 Works for users that have a Save button on a page. 
 After entering information, if the system times out, the system 

will automatically save that work.
 After logging back into the system, information that was 

entered prior to the system timeout will be displayed.
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CIMS Process
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Acknowledging Reports

 Reports must be acknowledged by October 15, 
2016.

 You cannot complete work in your Workbook until 
you have acknowledged your reports.

 What to do?
 Review Reports page – Does my service area have 

findings?
 Review Strand Report – What are our next steps?
 Review MAR 
 Decide if you need to convene a Review and Analysis 

Process (RAP) Team
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Step 1: Open your Workbook 

 Go to the CIMS Workbook 
(https://www.cimsmichigan.org)

 Log in to your Workbook.

https://www.cimsmichigan.org/
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Step 2: “Click Here” 
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Step 3: Click “Acknowledge Reports”
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Assemble a RAP Team (if necessary) 

 Why? 
 If you have a finding, you need to convene a RAP Team

 Suggested RAP Team members include:
 A CIMS coordinator (special education director or local 

service area designee)
 Early On® coordinator 
 Parents
 LICC representative
 Service providers
 Data experts or program specialists
 Special education administrators/Early Childhood 

Administrators
 Technical Assistance (TA) Specialist



What does the RAP Team do?

 Review Reports
 Review Monitoring Activities Report (MAR)
 Review Strand Report 

 If the MAR or Strand Report reveals areas requiring 
action, these reports will inform the local service area 
of the next steps:
 If there is a finding of noncompliance, a Corrective 

Action Plan (CAP) is required
Note about RAP Teams: If your local service area is completing a CAP, 
you must convene a RAP Team.  Otherwise, your local service area 
may decide whether a RAP Team is helpful to review your new data.
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Step 4: Complete Tasks

 If a CAP is 
required, CAP 
activities can be 
found in the 
Workbook under 
the Compliance 
tab

 If you need help 
completing or 
implementing a 
CAP, contact your 
TA Specialist
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Provide Feedback 

 After completing tasks, provide feedback, and your 
Workbook will be complete
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Available Resources

 Early On Training and Technical Assistance (EOT&TA)
 CIMS Training site
 Email or call CIMS Help Desk 
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EOT&TA 

 TA Specialists can help you understand indicators, issues of 
noncompliance, Corrective Actions, and much more! 

 Not sure who your TA Specialist is? 
 Visit EOT&TA website (www.eotta.ccresa.org) 
 Click “About EOT&TA” 
 Select “Your TA Specialist” 
 Select your service area

http://eotta.ccresa.org/
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CIMS Training Site 

http://www.cims.cenmi.org
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CIMS Help Desk 

 Need help completing a task in CIMS? Having 
trouble with your username and password? 

 Contact the CIMS Help Desk
 E-mail: help@cimsmichigan.org
 Phone: 877-474-9023
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Contact Information 

 MDE
 Vanessa Winborne, Early On Coordinator, 
WinborneV@michigan.gov
 Colleen O’Connor, Consultant, 
OconnorC1@michigan.gov
 Laura Goldthwait, Consultant, 
GoldthwaitL@michigan.gov
 Kelly Hurshe, Consultant, 
HursheK@michigan.gov
 Cheryl Najm, Analyst, 
NajmC@Michigan.gov

Help Desk: 
help@cimsmichigan.org
877-474-9023

EOT&TA: 
eotweb@edzone.net 
866-334-5437 

mailto:WinborneV@michigan.gov
mailto:OconnorC1@michigan.gov
mailto:GoldthwaitL@michigan.gov
mailto:HursheK@michigan.gov
mailto:NajmC@Michigan.gov
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